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ÅIntroduction
ÅDemo 1
ÅConcepts
ÅCreating Taxonomies in SharePoint
ÅCreating Metadata in SharePoint
ÅUsing Metadata in SharePoint
ÅDemo 2
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ÅAbout Me

ÅMilitary ς12 Years
ÅConsulting ς12 Years
ÅDevelopment ς8 Years
ÅSharePoint ς5 Years

ÅAbout You



Demo 1
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ÅThe Knowledge Management Continuum

ÅData ςInformation ςKnowledge

ÅThe Four Rights of Knowledge Management

Åthe RIGHT information
Åin front of the RIGHT person
Åat the RIGHT time
Åto make the RIGHT decision 
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ÅWhat is Taxonomy?

ÅDivision into ordered groups or categories 

ÅWhy is it Important?

ÅAllows Structured Classification for Future Study
ÅProvides a Road Map
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Å000 ςGeneralities
Å100 ςPhilosophy and Psychology
Å200 ςReligion
Å300 ςThe Social Sciences
Å400 ςLanguage
Å500 ςNatural Science and Mathematics
Å600 ςTechnology and Applied Sciences
Å700 ςThe Arts
Å800 ςLiterature and Rhetoric
Å900 ςGeography and History
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ÅWorks By and About Abraham Lincoln
ÅFirst-line call number:  973.7L63
ÅBy Type
ÅA ςBibliography
ÅA2 ς5ŜŀƭŜǊǎΩ ŎŀǘŀƭƻƎǎΣ ǎŀƭŜǎ ŎŀǘŀƭƻƎǎ
ÅA3 ςCollections and collectors
ÅB ςBiography of Lincoln
ÅB2 ςAnecdotes relating to Lincoln
ÅB3 ςSpecial Biographical aspects
ÅB4 ςReligion
ÅB5 ςLiterary art
ÅB6 ςLincoln as a lawyer
ÅB7 ςAttitude toward slavery, temperance, etc.
ÅB8 ςRelations with special classes and groups
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ÅYahoo Search in the Early Days
ÅType in a search term:  Lotus

Shopping> Vehicles> Cars> French> Lotus
Computers> Software> Groupware> Lotus Notes
Lifestyle> Fitness> Yoga> Postures> Lotus Position
Regional> North America> Regions> California> Localities> Lotus
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ÅWhat is Metadata?

ÅData about your data 

ÅWhy is it Important?

ÅAllows Technology to Change the Game
ÅMultiple Points of Entry
ÅSearch
Å(Meta)Data Mining
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Group Advantages Disadvantages

Experts High Quality
ConsistentOutputs
Can Handle Ambiguity

Expensive
Time-consuming
Maynot understand (or care 
about) user perspective

Machines Scalable
Quick

Cannothandle ambiguity
Varying costs

Users Cheap
Mildly scalable

Rarely consistent
Oftenuninterested
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ÅCOTS ςōǳȅ ǎƻƳŜǘƘƛƴƎ ŀƴŘ άǘǿŜŀƪέ ƛǘ ŀ ōƛǘ

ÅMachine analysis

ÅExisting organizational artifacts
ÅUsers
ÅTeams
ÅProcesses
ÅData Sources

ÅInput from users (workshops, tagging, etc.)

This will be an ongoing process!!!!!

Step 1 ςBuilding It
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ÅAuto-categorization (machines)

ÅUser-based tagging  (users)

ÅExpert tagging  (experts)

The mix is determined by scale and risk.

Step 2 ςApplying It
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ÅUsers like pictures (maps, trees, tag clouds, etc.)

ÅThe Four Rights are Important

ÅIntegration will rule the day (Search, Workflow, 
etc.)

KEY POINT:  Taxonomies are created to help ALL 
knowledge consumers, not just experts!!

Step 3 ςConsuming It
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Group Building Applying Consuming

Experts Buyoff-the-shelf 
or build based on 
analysis

Manual tagging 
against Taxonomy

Machines Semantic and/or 
ConceptAnalysis

Automated 
categorization

Ontology-based 
Processes

Users Tagging and 
folksonomies

Manual tagging Tag clouds and visual 
tools
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ÅNames are political

ÅReflect reality

ÅBeware of overreaching

ÅHippocratic oath of taxonomy ςnever do harm

Words of Warning
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ÅMetadata Object Matrix

ÅTaxonomy Tree

ÅSharePoint

Tools
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ÅUse the Description field
ÅIdentify Core Columns
ÅExtend Core Columns
ÅDisambiguate
ÅCreate With Care
ÅBuild Views
ÅKeep Pick Lists Short
ÅSpell Check
ÅLŘŜƴǘƛŦȅ άbƻ /Ǌŀǿƭέ /ƻƭǳƳƴǎ
ÅPublish the Taxonomy Somewhere

Tips and Tricks
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